
15 February 1955 


MEMORANDUM FOR: De puty Director /Plan* 

SUBJECT; Duties of the Inspector General and of the 

Chief, Inspection and Review, DD/P hi 
Making Inspections within DD/P. 


1. Confirming our conversation of yesterday with regard to 
previous memoranda on the duties of the IG and of the Chief, I&R 
(DD/P), I do not think it is necessary to modify my memorandum 
of 17 January 1955 since the text permits procedures which will 
take into account the points you have* raised. For example, in case 
the IG makes a report covering any Division of DD/P, I will certain- 
ly reserve the rigid to send you the full report in all cases where it 
is in the interest of efficiency to do eo. I should imagine there 
should be few instances in which anything would be withheld. 

2. As regards the use of the word "malfeasance" and the 
respective jurisdiction of the IG and the Chief, IfcR (DD/P), in 
case you should have any question as to whether a matter should 
be referred immediately to the IG or the investigation be continued 
by the Chief, IfcR (DD/P), we could discuss the matter together and 
determine the appropriate method of procedure in the light ol/lacts. 




ALLEN W. DULLES 
Director 


AWD:hea 

Distribution: 

Addressee - Orig 
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Reading - 1 cc 
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19 January 1955 


; (,'*¥71 


MEMORANDUM FOR: 
SUBJECT* 


REFERENCE: 


The Director of Central Intelligence 

Duties of the Inspector General and of the Chief, 
Inspection and Review, DD/P in Making Inspections 
within DD/P 

Memorandum to DD/P and IG from DCI, dtd 17 Jan/55. 
Same subject. 


EGIB 


1« Receipt of the reference memorandum is acknowledged and all 
officials of the DD/P area whose work is directly affected, by it are 
being notified of the contents of this memorandum in order that they 
may comply with the terms thereof. 

2a There are one or two points about the language of the reference 
memorandum which are not entirely clear to those of us in the DD/P area 
who have examined the paper, and accordingly we should like to knot-; 
whether the following understandings or interpretations meet with your 
approval: 

a. We had asked for language providing that copies of 
the reports of the Inspector General might be furnished to 
the DD/P and/or Chief, I&R/DD/P. It is noted that in the 
language of the reference memorandum it is provided only that 
the Inspector General will include in his recommendations to 
the DEI one dealing with what portions of his report should 
be provided to the DD/P or the Chief, I&R/DD/P. It would 
seem to me that in the case of investigation and inspection 
reports of the Inspector General which deal with the DD/P area 
— so long as such reports are accepted by you and do not In- 
volve personal culpability on the part of DD/P, C/OP or Chief, 
I&R/DD/P , it would be desirable for these to be made available 
by you i n order to enable us to take app ropriate remedial 
action. 

b. We are somewhat troubled by the apparent restrictions 
placed upon the work of Chief, I&R/DD/P by the language of 
Para c. of the reference memorandum. The difficultj’- arises 
out o f the use of the word "malfeasance" coupled with a re- 
quirement that upon the discovery of any evidence (of mal- 
feasance) the matter will be immediately referred to the 

I j Director or the Inspector General — and further inspection 
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or investigation of the matter will, unless the Director other- 
wise decides, be directed or taken over by the Inspector General. 

The term "malfeasance" is not sufficiently clear in meaning to 
serve as a satisfactory guide, in my opinion. It is differently 
defined in different dictionaries and even the legal dictionaries 
do not declare it to be a term of art.^ This provision of the 
reference memorandum would be satisfactory and workable if 
either (1) the questionable term were to be deleted, or (b) we 
could be advised by you that its use here i.s intended in the 
narrow or strict sense of official misconduct relating to im- 
proper use of funds or governmental property. Otherwise stated, 

I am very reluctant to see so many possibilities for the "ousting" 
of Mr s Scott's jurisdiction tc investigate or for additional areas 
of misunderstanding to arise in this regard. 

3. In all other respects those of us who have examined and given 
thought to the reference memorandum consider it to be a fair and workable 
directive and one which will serve as a most useful glide to us all. 


"7 FRANK Cr. WISMR 
Deputy Director (Plans) 


25: 


cc: IG 


* labile a distinction is recognized as between the expressions "malfeasance" 
on the one hand, and "misfeasance" or "non-feasance" on the other, there are 
presumably many types cr categories of malfeasance. You will recall the dis- 



tinctions sought to be drawn i.n the old cases as between malum in se (morally 
or inherently T Tong or evil) and malum prohibitum (bad only because - declared" 
to be so). There is also the classification of acts malitia praeccgitata — 
acts perpetrated with malice aforethought. If all of these classes of acts 
are encompassed within the tern "malfeasance", then the use of this expres- 
sion is more apt to generate than reduce arguments, since it is sue cent ible 
of such bread construction. 
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• Ki s Tktpaty Diroc to r/figms 

Inspector Qenarel 

SUBJi’CT t Saties of the Inspector Qm&rel and of the Chief, 

Inspection find Eerimt* Db/i* in Staking las pact lone 
within BD/i* 


1* I have discussed with >:r« Wloger, tfr. Kirkpatrick and 
Mr, Scott the question of the respective duties and reeponsihi titles 
of tm Inspector General and of the Chief, Inspection and fieri®*, 

SB/c’t and the following represent:? ny dec in Ion based on our ssutaal 
unde r s landings * 

a. The Inspector General has the <fctty from tire to tim 
ar tee situation warrants to inspect ail eleraaats of the Agency. 
Before urKtertaklag an Ins p e cti on of a particular division, 
staff or unit of the X©/? he will notify the Director, the DD/P, 
the Chief of X&Jt (DB/p), and the head of that particular unit 

Jit order to avoid the overload of inspection work. The inspector 
General will. Insofar as practicable, fis. th® time of particular 
comprehensive inspections in a mancer not to directly follow a 
conpreheneive inspection which has teen carried on internally 
in any division, staff or unit, By the Inspection awl review 
Staff* upon completion of an Inspection, the Inspector General 
will include in hi# reeomeatetlena to the XI, one dealing 
with mat portioae of Bis report should be provided Db/p or 
Chief, mi (ID/P). 

b. The Chief, lLh r office of the DB/P, will be directly 
responsible to the Dl/p* It is understood, h owever , that 
copies of X&K written reports will be sent to the Inspector 
General for his inf orrmtlon and guidance foot that the Inspector 
Tenoral will not take action on such report# without consulta- 
tion with tho Director or with the SD/p. It is further under- 
stood that the Chief, IMi, will afford full cooperation. to the 
Inspector CSeneral in connection with any inspections the 

Ins .sector General rosy make of the of lice of the IE »/?. Similarly, 
tea Inspector General will afford all possible corporation to 
tee Inspection and lev lew Staff in connection with .Inspection# 
conducted by Bis. 
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e« In case In any division* atafi or unit an internal 
impeetloa develops evidence indicating HsU'easence* ^Lwffiaed 1 * 
pr latino of funds, or avMaoM c^CMming *»y other situation 
deaaed by the ID/P to be of a possibly critical nature* 4AM 
saatter shall ianeiiately be referred to the director or to the 
Inspector General and further inspection or investigation of 
that particular miter will* unless the director otherwise 
decides* be directed or tasen Over by the Inspector General* 


d. In the event that report® reaching the Inspector 
General indicate that a particular attention in the office of 
DD/i* calls for investigation but doee not in hie opinion Justify 
iaaedlat a action by the office of the Inspector General, he say 
request the Deputy Direetesr/Plaa* te cause the witter to be 
inspected by him or by his Ins pectio n and Review Staff and a 
report thereon shall be aade to the Deputy Dirac tor/7ians and 
to the Inspector Gene**!* 


e. Any individual is the BD/? area wishing to s ee the 
Inspector General as provided for la Agency Regulation 
will be permitted to do so after having exhausted the coamad 
facilities within the BO/V area* 



LWt W. BObLfiS 

• Director 


ccs Chief, Management Staff, IXj/A 
DDCl/CPCabell :mpg (11 Jan 55) 
Distribution : 

0&1 - Addressees . , 

>SL - Exec Reg - ju^/ - tiz.4--ic.rfJs> / 

1 - DCI 7 ^ 

1 - DDCI 
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DRAFT 

CPCabell :mpg 
11 Jan 55 


MEMORANDUM FOR: Mr, Wiener, Deputy Director/Plans 

Inspector General 


SUBJECT 


Duties of the Inspector General and of the Chief, 
Inspection and Review, DD/P in Ma king Inspections 
within DD/P — 3 c 


1. I have discussed with Mr. Wisner . yeu, with Mr. Kirkpatrick 
and Mr. Scott the question of the respective duties and responsibilities 
of the Inspector General and of the Chiefs Inspection and Review, DD/p, 

My. Seeth, and the following represents ray decision based on our mutual 
unders tandings • 


U) -(fef The Inspector General has the duty from time to 
time as the situation warrants to inspect all elements of the 
Agency. Before undertaking an inspection of a particular division, 
staff or unit of the VD/P Ageney he will notify the Director, 

PP/P, the Chief of I&R (DD/P) . and the head of that particular 
unit in order to avoid the overload of inspection work. The IG 
will insofar as practicable fix the time of particular comprehensive 
inspections in a manner not to directly follow a comprehensive 
inspection which has been carried on internally in any division, 
staff or unit, by the Inspection and Review Staff . Upon completion 

— “the IG wi l l include in his recommendations to 

the_DCI, one deal ing with what portions of his report should be 
provided DD/P or Chief. I&R (DD/P) . 
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(b) -(a)- The Ma». See44 will ae% as Chief, Inspection and 
Review, e£ the office of the DD/P, aad ae sueh will be directly 
responsible to the DD/P . yea. It is understood, however, that 
copies of I&R hie written reports will be sent to the IG for 
his information and guidance but that the IG will not take 
action on such reports without consultation with the Director 
or with the DD/P. It is further understood that the Chief, I&R , 
Mr. Seeti will afford full cooperation to the IG in connection 
with any inspections the IG may make of the office of the DD/P. 
Similarly, the Inspector General will afford all possible 
cooperation to the Inspection and Review Staff in connection with 
inspections conducted by I&R. 

(c) In case in any division, staff or unit an internal 
inspection develops evidence indicating malfeasance, misappropri- 
ation of funds, or evidence concerning any other situation 
deemed by the DD/P laepeetea? to be of a possibly critical nature, 
the matter shall immediately be referred to the Director or to 
the Inspector General and further inspection or investigation 

of that particular matter will, unless the Director otherwise 
decides, be directed or taken over by the IG. 

(d) In the event that reports reaching the IG indicate 
that a particular situation in the office of DD/P Ageaey calls 
for investigation but does not in his opinion justify immediate 
action by the office of the IG, he may request the Deputy Director/ 
Plans to cause the matter to be inspected by him or by his 

2 
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Inspection and Review Staff and a report thereon shall be made 
to the Deputy Director /Plans eeaeerfted and to the Inspector 
General. 

(e) Any individual in the DD/P area wishing to see the 
Inspector General as provided for in Agency Regulation No. 1-110 


will be permitted to do so after having exhausted the command 


facilities within the DD/P area. 


ALLEN ¥. DULLES 
Director 


to: Chief, Management Staff, DD/A 
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MEMORANDUM FOR: Mr. Wisner, Deputy Director /Plans 
SUBJECT: Duties of the Inspector General 


1. I have discussed with you, with Mr. Kirkpatrick and Mr. 
Scott the question of the respective duties and responsibilities of 
the Inspector General and of Mr. Scott, and the following represents 
my decision based on our mutual understandings. 


(a) Mr. Scott will act as Chief, Inspection and Review, of 
the office of the DDP and as such will be directly responsible to you. 
It is understood, however, that copies of his, written reports will be 
sent to the IG for his information and guidance but that the * IG will 


not take action on such reports without consultation with the Director 
or with the ED?. It is further understood that Mr. Scott will afford 
full cooperation to the IG in connection with any inspections the IG 
may make of the office of the DDP. 

<b) The Inspector General has the duty from time to time 


as the situation warrants to inspect all elements of the Agency 
undertaking an inspection of a particular division, staff or unit of the 
Agency he will notify the Director and the head of that particular unit 
m order to avoid the overload of inspection work. The IG will insofar as 
practicable fix the time of particular inspections in a manner not to 
directly follow an inspection which has been carried on internally in 
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any division, staff or unit. 

(c) In case in any division, staff or unit an internal 
inspection develops evidence indicating malfeasance, misappropriation 
of funds, or other situation deemed by the inspector to be of a critical 
nature the matter shall immediately be referred to the Director or to 
the Inspector General and further inspection of that particular matter 
will, unless the Director otherwise decides, be taken over by the IG. 

(d) In the event that reports reaching the IG indicate that a 
particular situation in the Agency calls for investigation but does not 
in his opinion justify immediate action b^the office of the IG, he m§iy 
request the Deputy Director to cause the matter to be inspected by 
him or by his Inspection and Review Staff and a report thereon shall 

be made to the Deputy Director concerned and to the Inspector General. 

ALLEN W. DULLES 
Director 


- 2 - 
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MEMORANDUM FOB: Mr. Wl.ner, Deputy Director /Plana 
SUBJECT* Duties of the Inspector General 



1 . I have discussed with you. with Mr. Kirkpatrick and Mr. 

Scott the question of the respective duties and responsibilities of 
the Inspector General 

° ^=ferrtt. and the following represents 
my decision based on our mutual understandings. 

Chief, luepeetton^MRe»iew,^t?^ 




will be directly responeible to you. 
ft i. underetood. however, that copie. of hi. written report. wiU be 
•«n, to the IG for hi. information and 8 u 1<Unce but that the V IC will 
not take action on .uch report, without con.ultation with the Director 
or with the DDP.' It i. further under., ood that Mr. Scott wiU Mford 
full cooperation to the IG in connection with any inspection, the IG 
may make of the office of the DDP. 

m The Inspector General ha. the duty from time to time 
« the situation warrant, to in.pect ail element, of the Agency.®* 0 ” 


undertake an inaction of a particular divl.ion, etaf, or unit of the 
Agency he will notify th. Director and the head of that particular unit . 
border, ojavoiittm^ The^fSo^T 
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aa yvHvi sio n, iWf ar unit , 




(c) In-case^jjftany division, staff or.uni$; s an internal 

.... — - ^ 

inspection^levelops evidence indicating malfeasance, misappropriation 
of funds, or other situation deemed by the inspector to be of a critical 
nature ^the matter shall immediately be referred I* liar Dir* U-iu ur "to * 
2a the Inspector General and further inspection of that particular matter 
-will, unless the Director otherwise decides, be taken over by the IG. 

(d) In the event that reports reaching the IG indicate that a 
particular situation in the Agency calls for investigation but does not 
in his opinion justify immediate action bythe office of the IG, he may 
request the Deputy Directorto cause the matter to be inspected by 

him or by his Inspection and Beview Staff and a report thereon shall 

P t.A'Al£ 

be made to the Deputy Directoi/ e on ee sn e d and to the Inspector General. 


( 5 > -Cx 




4 
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ALLEN W. DULLES 
Director 
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or with toe DDP. ,, torther underetood ton, Mr. Scot, will ^ord 
fuu cooperation to th. IO to connection with any inap.ction. the IQ 
may make of th. office of to. DDP. Si mUariy, th. Inaoector 

toapection and He... 

in conne ction with inapcctlona conducted bv taw 

(b) The Inapector Genar.i ha. the duty from time to time a. 
um situation warrant. toap.c, of th . Ag . ncy ^ 

undertaking an to.p.ction of a particular diviaion. atafr or unit of to. 


Approved For Release 2003/07/29 : CIA-RDP80B01676R003200140014-9 


Approved For Release 2003/07/29 : CIA-RDP80B01676R003200140014-9 


- 2 - 

Agency he will notify the Director and the heed of that particular unit , 
&Tor3er~ toavoidlhe^^ work . In caaee of in - 

apectlona of units in the Clandeatine Servicee by the Inepector General 
the 1G wiU notify the Chief, I&RjDP/P) of the planned inspection and 
will furnish Chief, I&K copiee of the reports on auch inspections . The 
IG will insofar as practicable fix the time of particular inspections in a 
manner not to directly follow an inspection which has been carried on 
internally in any division, staff or unit. 

(c) In case in any division, staff or unit an internal inspection 

develops evidence indicating (malfeasance) misappropriation of funds, 

v Deputy Director 

or other situation' deemed by th^-inspeetor to be of a critical nature 
the matter shall immediately be referred to the DirecioFor to the 
Inspector General and further inspection of that particular matter will, 
unless the Director otherwise decides, be directed or taken over by 
the IG. 

(d) In the event that reports reaching the IG indicate that a 
particular situation in the Agency calls for investigation but does not 
in his opinion justify immediate action by the office of the IG, he may 
request the Deputy Director to cause the matter to be inspected by him 
or by his Inspection and Review Staff and a report thereon shall be made 
to the Deputy Director concerned and to the Inspector General. 

ALLEN W. DULLES 
Director 
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10 January 1955 


MEMORANDUM FOR: Director of Central Intelligence 
SUBJECT: Duties of the Inspector General 


Pursuant to your request of 7 January 1955 to Mr. Wisner and 
me to go over your draft of a memorandum addressed to Mr. Wisner, 
Subject as above, we have studied it and return it herewith with our 
comments. 

Suggested additions are underlined; it is suggested that "mal- 
feasance" be deleted as being too broad and indefinite and because 
it is felt that items of a "critical nature" cover this adequately; and 
it is suggested that "Deputy Director (Plans)" replace "inspector" in 
your paragraph 1. (c). 

The text as it now stands in the attached was cleared with Mr. 
Wisner personally and is entirely acceptable to him. 



Richard Helms 
Chief of Operations, DD/P 
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10 January 1950 


MEMORANDUM FOR; Director of Central Intelligence 
SUBJECT: Duties of the Inspector General 


Pursuant to your request of 7 January 1955 to Mr. Winner and 
me to go over your draft of a memorandum addressed to Mr. Wiener, 
Subject as above, we have studied It and return it herewith with our 
comments. 

Suggested additions are underlined; it is suggested that "mal- 
feasance" be deleted as being too broad and indefinite and because 
it is felt that items of a "critical nature" cover this adequately; and 
it is suggested that "Deputy Director <Plana>" replace "inspector" in 
your paragraph 1. (c). 

The text as it now stands in the attached waa cleared with Mr. 
Wisner personally and is entirely acceptable to him. 


(Signed) Man! Betas 

Richard Selma 
Chief of Operations, DD/P 


Approved For Release 2003/07/29 : CIA-RDP80B01676R003200140014-9 


Approved For Release 2003/07/29 : CIA-RDP80B01676R0032001 4001 4-9 

* ' 

DRAFT 

MEMORANDUM FOR: Mr. Wisner, Deputy Director (Plans) 
SUBJECT: Duties of the Inspector General 

1. I have discussed with you, with Mr. Kirkpatrick and Mr. 
Scott the question of the respective duties and responsibilities of 
the Inspector General and of Mr. Scott, and the following represents 
my decision based on our mutual understandings. 

(a) Mr. Scott will act as Chief, Inspection and Review, of 
the office of the DDP and as such will be directly responsible to you. 
It is understood, however, that copies of his written reports will be 
sent to the IG for his information and guidance but that the IG will 
not take action on such reports without consultation with the Director 
or with the DDP. It is further understood that Mr. Scott will afford 
full cooperation to the IG in connection with any inspections the IG 
may make of the office of the DDP. Similarly, the Inspector General 
will afford all possible cooperation to the Inspection and Review Staf f 
in connection with inspections conducted by I&R. 

(b) The Inspector General has the duty from time to time as 
the situation warrants to inspect all elements of the Agency. Before 
undertaking an inspection of a particular division, staff or unit of the 

^ fr’O ^ r ' ' 

uL.il 
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Agency he will notify the Director and the head of that particular unit 
in order to avoid the overload of inspection work. In cases of in- 
spections of units in the Clandestine Services by the Inspector General 
the IG will notify the Chief, I&R(DD/P) of the planned inspection and 
will furnish Chief, I&R copies of the reports on such inspection s . The 
IG will insofar as practicable fix the time of particular inspections in a 
manner not to directly follow an inspection which has been carried on 
internally in any division, staff or unit. 

(c) In case in any division, staff or unit an internal inspection 

develops evidence indicating (m-a-lfeasanee, ) misappropriation of funds. 

Deputy Director (Plans) 

or other situation deemed by the inspector to be of a critical nature 
the matter shall immediately be referred to the Director or to the 
Inspector General and further inspection of that particular matter will, 
unless the Director otherwise decides, be directed or taken over by 
the IG. 

(d) In the event that reports reaching the IG indicate that a 
particular situation in the Agency calls for investigation but does not 
in his opinion justify immediate action by the office of the IG, he may 
request the Deputy Director to cause the matter to be inspected by him 
or by his Inspection and Review Staff and a report thereon shall be made 
to the Deputy Director concerned and to the Inspector General. 

ALLEN W. DULLES 
Director 
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MEMORANDUM FOR: 


MR. DULLES 


Recommend your signature, on attached. It 
represents amendments su§.g^sted by me, and 
by Kirk, and most of those made by Frank. 

For your convenience. Tab A shows all 
changes made to your original dictation 
(Tab B). Kirk's changes show on Tab C, 
and Frank*s on Tab D, 


DDC I 


12 Jan 55 

(DATE) 


REPLACES FORM 10* 101 
WH I CH MAY BE USED . 


Approved For Release 2003/07/29 : CIA-RDP80B01676R003200140014-9 



